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3:15 - 3:25 — Welcome and introductions

3:25 - 3:45 — Background information
e FCRTA service area and the transition to electric vehicles and infrastructure
e Previous work to date (EV, Microtransit, FCOG Study, Grid Study)
e Microgrid Feasibility Study goals and objectives

3:45 - 4:10 - Resiliency hub site identification brainstorming
e Research process to identify sites
e Brainstorm locations (specific locations) to develop a list of potential sites

4:10 — 4:25 - Public outreach plan
e Review outreach plan
e Mapping to identify community events/popup locations, how can we work with your existing
events?

o Volunteers to support community notices, etc.

e Community survey
o Support for distributing community survey
o Other events we can coordinate to garner additional community input

4:25 — Next steps

4:30 - Adjourn



